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Business Meeting Minutes 

July 2, 2015 

 
The meeting was called to order at 7:05 p.m. by the President, Marcel (W1MLD) with salute to 
the flag.  The roll was called with 25 members and 0 guests present. 
 

SECRETARY’S REPORT 
 
A motion was made, seconded and unanimously approved to accept the minutes as posted on 
the board and dispense with reading. 
 

TREASURER’S REPORT 
 
The Treasurer, Mike (KB1NB) reported income of $20.00, expenses of $97.67, NETCOM balance 
of approx. $20,000.00 minus the new building ($8,000.00) for a total balance of approx. 
$12,000.00.  A motion was made, seconded and unanimously approved to refer the report to 
audit. 
 

STANDING COMMITTEES 
 
 Buildings and Grounds 
 
 Marty (KA1YFV) reported some work was done on the building but there are other needs 
that will be addressed with construction of the addition. 
 

SPECIAL COMMITTEES 
 
 ARES, RACES, SKYWARN 
  
 Joe (N1IXC) reminded members of the RACES test for Monday at 7:30 p.m.  All are welcome 
to check in. 
 
 Radio Events 
  
 Bob (K1KVV) mentioned several events including Kid's Day.  Joe (N1IXC) mentioned that the 
past Field Day was canceled due to weather but there was an issue with notification of 
members. 



 
 
 
 Repeater 
  
 The President, Marcel (W1MLD) reported, per Rick (W1RJC), that the issue with the 220 
repeater system is not due to the crystals but due to the transmitter, which is drifting.  It cannot 
be repaired as the manufacturer is out of business.  A new system, manufactured by 
Bridgecom, would cost approx. $1,500.00, with a current sale price of $995.00.  The old system 
could be sold by auction.  Discussion followed. 
 

COMMUNICATIONS 

 
A thank you note was received and read into the record from the recent scholarship winner 
 

RATIFICATION OF NEW MEMBERS 

 
An application was received from Stephen Clang (KA1BTI).  A motion was made, seconded and 
unanimously approved to accept Stephen as a Life Member.  
 

OLD BUSINESS 

 
The President, Marcel (W1MLD) reported the hearing for the variance with the Board of 
Appeals would be on Tuesday, July 21, 2015 at 6:30 p.m.  He paid the total fee of $931.57 (to be 
reimbursed).  Once the parking variance is granted and a 20 day waiting period has been 
observed the building and wiring permits can issue and construction can start, per the 
contractor's schedule.  There was some discussion on the matter.  
 

NEW BUSINESS 

 
As discussed under Technical Committee earlier, the topic of the 220 repeater was further 
discussed.  A motion was made, seconded and unanimously approved to purchase a new 
Bridgecom 220 repeater system for $995.00 plus shipping charges, with the approval of the 
Finance Committee.  A second motion was made, seconded and unanimously approved to 
dispense with the old 220 repeater system on eBay, or other auction site. 
 

FOR THE GOOD OF THE CLUB 

 
There was some discussion about classifying SEMARA as a repeater association.  No action was 
considered. 
 

ADJOURN 

 
A motion was made, seconded and unanimously voted to adjourn at 7:55 p.m. 
 
Respectfully Submitted, 
Marc M. Dumont (KB1ODE) 
Secretary 
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