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Business Meeting Minutes
September 2, 2013

The meeting was called to order at 7:02 p.m. by the President, Marcel (W1MLD) with salute to
the flag. The roll was called with 26 members and 0 guests present.

SECRETARY’S REPORT

A motion was made, seconded and unanimously approved to accept the Secretary’s Report as
posted on the board and published in Zero Beat.

TREASURER’S REPORT

The Treasurer reported total income of $5,824, total expense 0f$154 with total assets of
$64,966. NETCOM has a balance of $10,145 as of September 1, 2013. A motion was made,
seconded and unanimously approved to refer the report to audit.

STANDING COMMITTEES
Buildings and Grounds
All was reported to be in good condition. It was also reported that Little People’s College

was advised of the tree on the property line in bad condition. After some discussion it was
decided that a letter would be officially sent to them advising of the poor condition of the tree.

SPECIAL COMMITTEES

ARES, RACES, SKYWARN

Ed (KA1RSY) reported the monthly hospital drill would take place this coming Saturday at
10:00a.m. and also spoke of the Plymouth “Run for the Rock”. The ARES district meeting for

Metro Boston is coming up and they are still working on plans for an ARES district meeting at
SEMARA in the future. He is also working on a SKYWARN class to be given as well.




Radio Events

Bob (K1KVV) reported several events as posted in Zero Beat. John (WA1ESO) thanks
volunteers for the upcoming C.F. event. There are still volunteer opportunities. He requested
to use the 147.00 repeater for the event team on September 28, 2013. A motion was made,
seconded and unanimously approved to allow use of the repeater during the event.

Repeater

Bob Rick (W1RJC) reported that Echolink and IRLP has been restored on the 147.000
repeater. Now all three repeaters have the same controllers and are run by Raspberry Pi units.
The systems are soon to be completely tied in to back up power so they can be fully functional
during loss of power. Work will next be performed on the 220 repeater system which will add
an IRLP link and RF link to the network. There was also some discussion about removing the
password on the webcam and possible upgrades to the repeaters and equipment. The
President, Marcel (W1MLD) extended thanks to Rick (W1RJC) for the time and effort he put into
the upgrades and the great work and documentation on the systems.

Web

It was reported that the website is up and running well with minor upgrades expected in the
near future.

RATIFICATION OF NEW MEMBERS

An application was received from Allen Perry (KC1ABI). A motion was made, seconded and
unanimously voted to accept Allen as a Life Member.

OLD BUSINESS

There was some discussion on the building addition as well as waiting on the availability of a
crane to complete the current antenna project.

NEW BUSINESS

A motion was made and seconded to remove the password from the webcam, making it
viewable by the general public. After discussion a vote was taken and the motion was defeated
by a majority vote.

A motion was made, seconded and unanimously approved to purchase a serial to IP device for
the repeaters, not to exceed $250.

A motion was made and seconded to purchase a Motorola Quantar analog/P25 digital 900 MHz
repeater in the amount of $600. After a vote, this motion was defeated by a majority.



A motion was made, seconded and unanimously approved for the President, Marcel (W1MLD)
to look for an architect for design of the addition and report back to membership at the next
meeting with further information and cost estimates.

FOR THE GOOD OF THE CLUB

A motion was made, seconded and unanimously approved to reimburse Rick (W1RJC) for 2 light
bulbs.

ADJOURN

A motion was made, seconded and unanimously approved to adjourn the meeting at 8:15 p.m.

Respectfully Submitted,
Marc M. Dumont (KB1ODE), Secretary

The 50/50 Raffle was won by Dave DeCosta (KD1YZ).
The split was $27.50/527.50.
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